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Tender Ref : NFNPA – 0079	


ASSESSMENT DOCUMENT 


1. PRICE CRITERIA – 60%

Please complete the attached Contract Sum Analysis template, providing as much detail as possible, adding additional lines where necessary:




Where the Contractor proposes any defined provisional sums, they should do so in the space provided in the template. Defined provisional sums are considered to have been accounted for within your Tender sum. Any Defined provisional sums will be replaced by actual costs once known.  

Where you feel insufficient information is provided in the breakdown in relation to potential costs, please clearly state any assumptions you have made.
 

2. QUALITY CRITERIA – 40% (SUB WEIGHTINGS FOR EACH SECTION ARE SHOWN BELOW) 


SECTION A – COMPANY INFORMATION

	Item
	Information required 
	Please complete or attach information requested
	Scoring guidelines
	Additional notes

	A1
	Name of legal entity or sole trader in whose name the Tender is submitted
	
	No Score
	

	A2
	Registered Business Address/Head Office
	
	No Score
	

	A3
	Telephone and Fax Numbers
	
	No Score
	

	A4
	VAT Registration Number
	
	No Score
	

	A5
	D-U-N-S Number
	
	No Score
	

	A6
	Registration number if registered with Companies House or equivalent
	
	No Score
	

	A7
	Name of Parent or Holding company (if applicable)
	
	No Score
	

	A8
	Please provide a one-page chart illustrating the ownership structure of your organisation including relations to any parent or holding companies or other group 
	
	No Score
	

	A9
	Type of Business (i.e. Sole Proprietor, Partnership, Private Company, PLC, Local Authority)

	
	No Score
	

	A10
	Please provide a detailed organisational chart, outlining both site-based and office-based staff
	This chart should provide a clear definition of roles, responsibilities and reporting lines 
	No Score
	

	A11
	Website address (if any)
	
	No Score
	




SECTION B – FINANCIAL INFORMATION 

For section B1(a) to B1(e), please select the one box that most closely matches your organisation and provide the information as requested. Please then proceed to Item B2.

	B1(a)
	Financial information for a start-up business that has not reported accounts to the Revenue or Companies House
	Forecast of turnover for the current year and a statement of funding provided by the owners and/or the bank, or an alternative means of demonstrating financial status

	No Score
	

	B1(b)
	Accounts for an unincorporated business (sole traders and partnerships).
	Copy of the most recent accounts that contain turnover, profit before tax, and balance sheet (if prepared) covering either the most recent two year period of trading or if trading for less than two years, the period that is available. If accounts are not prepared, provide the relevant pages from the latest tax returns (self-employment pages for sole traders, partnership pages for partnerships) together with the tax assessment.
	No Score
	

	B1(c)
	Accounts for a small company or limited liability partnership with a turnover of below the audit threshold (currently £6.5 million) that is not required to prepare audited accounts.
	Copy of the most recent accounts as submitted to the Inland Revenue covering either the most recent two year period of trading or if trading for less than two years, the period that is available. Abbreviated accounts are not acceptable.
	No Score
	

	B1(d)
	Accounts for a medium to large incorporated entity and all other organisations that are required to prepare audited accounts.
	Copy of the most recent audited accounts for your organisation covering either the most recent three year period of trading, or if trading for less than three years, the period that is available.
	No Score
	

	B1(e)
	Accounts for other organisation types (e.g. not for profit entities, local authorities, housing associations, charities)
	In most cases it is likely that audited accounts will have been prepared and the accounts required at
B1(d) above will suffice. Where this not the case, an unaudited copy of the most recent accounts as described in B1(b) above should be provided
	No Score
	

	B2
	Please give details of all insurances held and attach copies of certificates, which should state, where applicable:
· Policy No
· Limit of indemnity
· Excess
· Limit for a single event
· Expiry date 
	· Employers liability insurance
· Public liability insurance
· Professional indemnity insurance
· Contractors all risk insurance
	PASS / FAIL
	If your insurance levels are less than the amount stated in B3 and you are not willing to increase these, then this is a FAIL

	B3
	Would you be prepared to increase your Public Liability and Employers insurance levels cover to £10,000,000 and Professional Indemnity to £5,000,000, if required?
	Yes / No
	PASS / FAIL
	

	B4
	Do you, as the Tenderer, or any parent or holding company, have any County Court Judgements current or pending?
	Yes / No

If Yes, please provide full information
	PASS / FAIL
	




SECTION C – BUSINESS AND PROFESSIONAL STANDING 

	C1
	Have you as the applicant, or any members of any applicant Group or any envisaged sub-contractor, ever been excluded from applying for any public contracts? If yes, please supply further details
	Yes / No


	PASS / FAIL
	The Authority reserves the right to exclude suppliers from the procurement process who answer Yes to this question




SECTION D – HEALTH AND SAFETY POLICY – 10%

If your organisation has either:

a) Within the last twelve months, successfully met the assessment requirements of a construction-related scheme in registered membership of the Safety Schemes in Procurement (SSIP) forum
b) Holds an accredited independent third party certificate of compliance with ISO 45001. 

Then you are exempt from completing Items D1 – D12 in Section D, so long as you attach copy of certificates or other supporting information. If this is not the case, please complete all the questions as requested.

Exemption claimed:                 	Yes (attached copy certificates as evidence)

					

					No (complete Items D1 – D13)

If you tick Yes and can provide sufficient evidence, please proceed to Item D13.
	
	D1
	Are you able to demonstrate that you have a policy and organisation for health and safety (H&S) management?
	Please provide evidence of a periodically reviewed H&S policy, endorsed by the chief executive officer The policy should be relevant to the anticipated nature and scale of activity to be undertaken and set out responsibilities for H&S management at all levels in the organisation
(Organisations with fewer than 5 employees, please see Note 1 to this Table)
	
	

	D2
	Are you able to describe your arrangements for ensuring that your H&S measures are effective in reducing/preventing incidents, occupational ill-health and accidents?
	Please provide details of the arrangements for H&S management that are relevant to the anticipated nature and scale of activity to be undertaken and show clearly how these arrangements are communicated to the workforce.

	
	

	D3
	Do you have access to competent H&S advice/assistance – both general and construction/sector related?
	Please provide evidence of how your organisation obtains access to competent H&S advice.

	
	

	D4
	Do you have a policy and process for providing your staff/ workforce with training and information appropriate to the types of activity that your organisation is likely to undertake?
	Provide evidence that your organisation has in place and implements, training arrangements to ensure that its staff/ workforce has sufficient skills and understanding to discharge their various duties. This should include refresher training (e.g. a CPD programme) that will keep the workforce updated on good H&S practice applicable throughout the company.
	
	

	D5
	Does your staff/workforce have H&S or other relevant qualifications and experience sufficient to implement your H&S policy to a standard appropriate to the activity that your organisation is likely to undertake.
	You will be expected to demonstrate and provide evidence on request, that your staff/ workforce possesses suitable qualifications and experience for the tasks assigned to them, unless there are specific situations where they need to work under controlled and competent supervision e.g. trainees.
	
	

	D6
	Do you check, review and where necessary improve your H&S performance?
	Please provide evidence that your organisation has in place and implements, an ongoing system for monitoring H&S procedures on an ongoing basis and for periodically reviewing and updating that system as necessary.
	
	

	D7
	Do you have procedures in place to involve your staff/ workforce in the planning and implementation of H&S measures?
	Please provide evidence that your organisation has in place and implements a means of consulting with its staff/ workforce on H&S matters and show how staff/ workforce comments, including complaints are taken into account.
	
	

	D8
	Do you routinely record and review accidents/incidents and undertake follow-up action?
	Please provide access to records of accident rates and frequency for all
RIDDOR reportable (see note 2 to this Table) - events for at least the last three years. Demonstrate that your organisation has in place a system for reviewing significant incidents and recording action taken as a result, including action taken in response to any enforcement.
	
	

	D9
	Do you have arrangements for ensuring that your suppliers apply H&S measures to a standard appropriate to the activity for which they are being engaged?
	You will be expected to demonstrate and provide evidence on request that your organisation has and implements, arrangements for ensuring that H&S performance throughout the whole of your organisation’s supply chain is appropriate to the work likely to be undertaken.
	
	

	D10
	Do you operate a process of risk assessment capable of supporting safe methods of work and reliable project delivery where necessary?
	You will be expected to demonstrate and provide evidence on request that your organisation has in place and implements procedures for carrying out relevant risk assessments and for developing and implementing safe systems of work (‘method statements’). You should be able to provide indicative examples. The identification and control of any significant occupational health (not just safety) issues should be prominent.  (Organisations with fewer than 5 employees, See Note 1 to this Table)

	
	

	D11
	Do you have arrangements for co-operating and co-ordinating your work with others (including other suppliers, notably contractors)?
	Please provide explanation of how co-operation and co-ordination of the work is achieved in practice, and how other organisations are involved in drawing up method statements/safe systems of work etc. including arrangements for response to emergency situations. This should include details of how comments and input from your suppliers will be taken into account and how external comments including any complaints, will be responded to.
	
	

	D12
	Do you have arrangements for ensuring that on-site welfare provision meets legal requirements and the needs/expectations of your employees?
	You will be expected to demonstrate and provide evidence on request about how you ensure suitable welfare facilities will be in place before starting work on site, whether provided by a site-specific arrangement or your own organisational measures.
	
	



NOTE 1 Organisations with fewer than five employees are not legally required to have a documented policy statement. If a supplier is in this category it does not have to write down its policy, organisation or arrangements. However, it does need to be able to demonstrate that its policy and arrangements are adequate in relation to the type of activity likely to be undertaken and assessments of competence will be made easier if when procedures are clear and accessible.
NOTE 2 RIDDOR: the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1995.


	D13
	Are there any project specific Health and Safety risks associated with this particular project? If so, please clarify
	Please identify any project specific risks and any steps you will take to mitigate these 
	
	




SECTION E – ENVIRONMENTAL MANAGEMENT POLICY – 10%

If your organisation holds either:

a) An accredited independent third party certificate of compliance with ISO 14001
b) valid EMAS certificate

Then you are exempt from completing Items E1 – E5 in Section E, so long as you attach copy of certificates or other supporting information. If this is not the case, please complete all the questions as requested.

Exemption claimed:                 	Yes (attached copy certificates as evidence)

					

					No (complete Items E1 – E5)


	E1
	Do you have a documented policy and organisation for the management of construction-related environmental issues?
	Please provide evidence that you or your organisation has an environmental management policy authorised by the Chief executive or equivalent and regularly reviewed. The policy should be relevant to the nature and scale of the activity and set out the responsibilities for environmental management throughout the organisation
	
	

	E2
	Do you have documented arrangements for ensuring that your environmental management procedures are effective in reducing/preventing significant impacts on the environment?
	Please provide evidence that your organisation’s environmental policy
implementation plan provides information as to how the company
aims to discharge relevant legal responsibilities and provides clear indication of how these arrangements are communicated to the workforce, in relation to environmental matters
including:
• sustainable materials procurement;
• waste management;
• energy management.
This should include the arrangements for responding to, monitoring and recording environmental incidents and emergencies and complaints.
	
	

	E3
	Do you have arrangements for providing employees who will engage in construction, with training and information on construction-related environmental issues?
	Please provide evidence that your organisation has in place and implements, training arrangements to ensure that its workforce has sufficient skills and understanding to carry out their various duties.
This should include a programme of refresher training that will keep the workforce updated on relevant legal requirements and good environmental management practice.
	
	

	E4
	Do you check, review and where necessary improve your environmental management performance?
	Please provide evidence that your organisation has a system for monitoring environmental management procedures on an ongoing basis and for updating them at periodic interval.
	
	

	E5
	Do you have arrangements for
ensuring that any suppliers you engage apply environmental
protection measures that are appropriate to the activity for which they are being engaged 
	Please provide evidence that your organisation has procedures for monitoring supplier’s environmental management arrangements and ensuring that environmental performance appropriate for the activity to be undertaken is delivered throughout the whole of your organisations supply chain.
	
	




SECTION F – QUALITY MANAGEMENT POLICY – 10%

If your organisation holds an accredited independent third party certificate of compliance with ISO 9001 then you are exempt from completing Items F1 – F5 in Section F, so long as you attach copy of certificates or other supporting information. If this is not the case, please complete all the questions as requested.

Exemption claimed:                 	Yes (attached copy certificates as evidence)

					

					No (complete Items F1 – F5)


	F1
	Do you have a policy and organisation for quality management?
	Please provide evidence that your organisation has and implements a quality management policy that is authorised by the Chief Executive or equivalent and periodically reviewed at a senior management level. The policy should be relevant to the nature and scale of the work to be undertaken and set out responsibilities
for quality management throughout the organisation
	
	

	F2
	Do you have arrangements for ensuring that your quality management, including the quality of construction output and general performance, is effective in reducing/preventing incidents of sub-standard delivery?
	Please provide evidence that your organisation keeps copies of documentation setting out quality management organisation and procedures that meet currently agreed good practice. These should include the arrangements for quality management throughout the organisation. They should set out how the company will carry out its policy, with a clear indication of how the arrangements are communicated to the workforce.
	
	

	F3
	Do you have arrangements for
providing your workforce with
quality-related training and information appropriate to the type of work for which your organisation is likely to bid?
	Please provide evidence that your organisation has in place and implements, training arrangements to ensure that its workforce has sufficient skills and understanding to discharge their various responsibilities.
These arrangements should include a programme of training that will keep the workforce up to date with required knowledge about quality related issues, including copies of job profiles; training manuals and training records.
	
	

	F4
	Do you have procedures for periodically reviewing, correcting and improving quality performance?
	Please provide evidence that your organisation has a system for monitoring quality management procedures on an on-going basis. Your organisation should be able to provide evidence of systematic, periodic review and improvement of quality in respect of construction output and general performance.
	
	

	F5
	Do you have arrangements for ensuring that your own suppliers apply quality management measures that are appropriate to the work for which they are being engaged?
	Please provide evidence that your organisation has arrangements for monitoring supplier’s quality management arrangements and ensuring that quality performance appropriate for the work to be undertaken is delivered throughout the whole of your organisations supply chain.
	
	





SECTION G – DELIVERY– 50%

	
Suppliers must submit a detailed construction work programme (Gantt Chart or similar) containing, at least, the following information: 

· Full schedule of works, highlighting key milestones and timescales (must include proposed construction start date and completion date) 
· Details of any resources required from the New Forest National Park Authority 

In addition to this, suppliers must submit further information as follows: 

· Your draft proposed payment schedule (including appropriate retention amount)
· The personnel resources to be employed during this project (including where specific tasks are to be undertaken by partners and/or sub-contractors) 
· Confirm how you intend to work with Align Property Consultants Limited in achieving all targets set 
· Suppliers should also use this section to comment on the materials to be used in the construction of the properties, where these have not been directly specified in the plans provided 
· A template risk register which will be used during the construction phase 
· How you will add value in delivering against the requirements outlined in this ITT 


	

































SECTION H – REFERENCES / RELEVANT EXPERIENCE – 20%

	
Suppliers should provide customer appraisals for construction projects completed within the last five years, providing contact details and photos where appropriate – examples that are relevant to our own requirements are encouraged and will attract higher marks (e.g. evidence of building new dwellings to the DCLG Code for Sustainable Homes). 


	


















































--------------------------------------------------------------------------------------------------------------------

FORM OF TENDER

Tender Name : Construction of No.2 Affordable Unit Houses at Burley 
Tender Ref : NFNPA - 0066

Having examined the Tender Documents, which include the Conditions of Contract, Plans and Specification, we, the undersigned, offer herewith our tender for Services for execution and completion of conformity with the said Tender Document for the total price, exclusive of VAT, of:

	
	Work
	Total Price 

	Construction of No. 2 affordable unit houses at Burley as outlined in Tender Ref : NFNPA – 0014 
	Enter price (£), exclusive of VAT,  in this box 

	
	Enter amount in words 



or such other sum as may be ascertained in accordance with the said conditions. 

We agree to abide by this Tender for the period of ninety days from the date fixed and it shall remain binding upon us and may be accepted at any time before the expiration of that period. 

We understand that you are not bound to accept the lowest or indeed, any Tender and accept that the Authority will not be liable for any expenses or other liabilities incurred in submitting our Tender. 

We agree that the construction, validity, performance and execution of any contract that may result from this Tender shall be governed by and interpreted in accordance with English Law and shall be subject to the exclusive jurisdiction of the Courts of England and Wales. 

We agree to bear all costs incurred by us in connection with the preparation and submission of this Tender and to bear any further costs incurred by us prior to the award of any contract. 

The essence of selective tendering is that the New Forest National Park Authority will receive bona fide competitive tenders from all those tendering. In recognition of this principle, we certify that this is a bona fide tender, intended to be competitive, and that we have not fixed or adjusted the amount of the tender by or under or in accordance with any agreement or arrangement with any other person. We also certify that we have not done and we undertake that we will not do so at any time before the hour and date specified for the return of this tender any of the following acts:

· communicate to a person other than the person calling for those tenders the amount or approximate amount of the proposed tender, except where the disclosure, in confidence, of the approximate amount of the tender was necessary to obtain premium insurance quotations required for preparing the tender;
· enter any agreement with any other person whereby they will refrain from tendering or as to the amount of any tender to be submitted;
· offer or pay or give or agree to pay any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other tender or proposed tender for this work any act or thing of the sort described above.

In this certificate, the word “person” includes any individual, partnership, association, or body either corporate or unincorporated; and “any agreement or arrangement” includes any such transaction, formal or informal, and whether legally binding or not.


Name: ___________________________________________________________________


Signature: _________________________________________________________________


Position: __________________________________________________________________


Duly authorised to sign Tenders for and on behalf of: _______________________________


Date: ____________________________________________________________________



























--------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------




TERMS AND CONDITIONS OF CONTRACT 

This ITT, and any contract arising from it, will be subject to the JCT Intermediate Contract with Contractor’s Design, 2016 Edition (ICD) and include the amendments referred to in the ITT. They will also include the Authority’s Standard Conditions of Contract for Services. In the event of a conflict between the two, the ICD shall take precedence. 

The successful Tenderer’s usual terms and conditions are not, and will not, become terms and conditions of any contract that the Authority may award as a result of this ITT.

	         Yes
	

	         No
	


Please confirm acceptance of the above: 


If your answer to the above question was “No”, please state the reasons why below, noting that any failure to agree to these terms may invalidate your tender submission. 

	















Name: ________________________________________________________


Signature: ______________________________________________________


Position: _______________________________________________________


For and on behalf of: ______________________________________________


Date: _________________________________________________________





--------------------------------------------------------------------------------------------------------------------
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Contract Sum  Analysis Template


Contract Sum Analysis Template
Contract Works

						£

		1.0		DEMOLITION

				Demolition 

				Temporary works



				Section Total		0

		2.0		SUBSTRUCTURE

				Excavation and filling

				Foundations

				Ground floor 



				Section Total		0

		3.0		SUPERSTRUCTURE

				Frame

				Steelwork / concrete work

				Upper floors 

				Roof

				Roof structure

				Insulation

				Fascias, soffits 

				Roof coverings

				Leadwork

				Roof drainage

				Roof lights

				Mansafe system

				Stairs

				Stair structure

				Stair finishes   

				Stair balustrades and handrails

				External walls

				Generally

				Rendering, including decoration, where applicable

				Cladding, where applicable

				          Windows and external doors

				Windows

				External doors

				Internal walls and partitions

				Skirtings and window boards

				Internal doors, including linings and architraves

				Metalwork 



				Section Total		0

				Carried Forward		0

						£

				Brought Forward		0

		4.0		INTERNAL FINISHES

				Wall finishes (including plasterboard and plastering)

				Wall tiling

				Floor screeds

				Floor finishes 

				Ceiling finishes (including plasterboard and plastering)

				Decorations



				Section Total		0

		5.0		FITTINGS AND FINISHINGS

				Fittings, fixtures and furniture

				Kitchen



				Section Total		0

		6.0		SERVICES

				Mechanical and plumbing services

				Disposal installations

				Sanitary appliances

				Electrical installations

				Builder's work in connection with services



				Section Total		0

		7.0		EXTERNAL WORKS

				Generally

				Roads, paths and paving

				Walls, railings and fencing

				Retaining walls 

				Gates

				Topsoiling

				Planting, including turfing

				Fencing

				Sundries



				Section Total		0



		8.0		DRAINAGE

				Surface water drainage

				Foul water drainage



				Section Total		0

				Carried Forward		0

						£

				Brought Forward		0

		9.0		MAINS SERVICES

				Water mains   

		     		Gas mains

				Electric mains

				Telecommunications

				Other mains and services

				Builder's work in connection with mains services



				Section Total		0

		10.0		PRELIMINARIES

				Contractor's Preliminaries

				Insurances, general

				Insurances, clause 6.5.1

				Guarantee Bond



				Section Total		0

		11.0		DESIGN FEES etc

				Design fees

				Architect

				Engineer

				Other

				Testing and commissioning

				Building Regulations inspection fees		By Employer

				NHBC Registration Fees		By Employer



				Section Total		0

		12.0		EMPLOYER'S PROVISIONAL SUMS 

				 

				Section Total		0

		13.0		CONTRACTOR'S OVERHEADS & PROFIT



		14.0		CONTRACTOR'S OVERHEADS & PROFIT ON EMPLOYER'S PROVISIONAL SUMS



		15.0		CONTRACTOR'S CONTINGENCIES













				Section Total		0

				Tender Sum		0
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Contingencies



		5.0		Contingencies



						Omission		Addition



		5.01		Not applicable.

























































































































				To Summary		0		0
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Loss & Expense



		6.0		Loss & Expense / Disruption



						Omission		Addition



		6.01		Potential delay caused by postponing the pour of the basement slab to faciliate NHBC inspection (one week's Preliminaries costs allowed).		0		3,500



		6.02		Potential delay due to late provision of information in respect of sanitaryware and electrical requirments (one week's Preliminaries costs allowed).		0		3,500





















































































































				To Summary		0		7,000
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Contentious



		7.0		Contentious Items



						Omission		Addition



		7.01		Slab modifications to facilitate full height glazing (budget costs).		0		750









































































































































				To Summary		0		750
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Commentary



		8.0		Commentary





		8.01		The Contractor has confirmed that progress is approximately 8 weeks behind programme citing delay due to the following reasons:



				• Exceptionally adverse weather conditions.

				• Delay due to late registration with NHBC.

				• Return visit required to complete the kingpost system.

				• Additional waterproofing to comply with NHBC requirements.

				• Alterations to first floor slab and wall interface to facilitate full-height windows to Plot 4a, WF.01.

				• The superstructure has taken longer than anticipated in its programme.

				• Late provision of information in respect of sanitaryware and electrical requirements.



		8.02		The Contractor has previously formally requested an extension of time citing 3 weeks delay due to exceptionally adverse weather conditions and 1 week delay due to late registration of NHBC, Align is assessing the validity of these delays and will respond in due course however, it is anticipated that the Contractor will also formally request a further extension of time citing late provision of information by the Employer in respect of sanitaryware and electrical requirements. Notwithstanding this, a provisional allowance of £3,500 has been included under Loss and Expense with regard to late registration of NHBC and £3,500 in respect of  late provision of infomation as, if these delays are demonstrated to be valid, Preliminaries costs will be incurred by the Employer.



		8.03		It is currently anticipated that the works will be completed by mid December 2011. In the event that the Contractor demonstrates that part of the delay is due to the abovementioned reasons, it is anticipated that damages for the late delivery of the project to the extent of approximately 3 weeks could be sought by the Employer from the Contractor; in this instance, the damages sum would equate to £9,000.



		8.04		Summary of Progress and Programme



				Date of Possession: 1 November 2010.										 

				Date for Completion: 17 October 2011.

				Current anticipated completion date: 12 December 2011.
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