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New Chair & Deputy

At our Annual General Meeting in October, Victoria Mander was 

elected as Chair of the Authority and Keith Mans as Deputy Chair.

We also welcomed 3 new Members





Current Position

Where are we – Quotes from David Bence, our Former Chair:

‘Now we stand at a crossroads: with devolution, local government 

reorganisation, climate transition, and agricultural reform all converging at 

once.

‘These bring serious challenges, but also rare opportunities: to reinforce 

protections for the Forest, formally recognise its unique culture, support a 

vibrant green economy, and shape a resilient future for both nature and 

people.



NPA Updates

Commoning – NFLAS livestock workshops, FiPL grants to 

Commoners, meetings with key stakeholders such as ministers, 

local MPs and Foundation for Common Land.

Devolution and Local Government Reorganisation – paper to 

our Authority meeting in July setting out our position.  Keeping an 

active watching brief on updates and the current consultation.

Species Survival Fund – £1.3m scheme, nearly complete, 

improving 250ha over 20+ sites with six partner organisations.

Buckler’s Hard excavation – Working with University of 

Southampton, the Shipyard Trust and 20+ volunteers, to uncover 

the historic shipbuilding slipway.



NPA Updates

YouCAN – 500 attendees for first New Forest Thrive festival (Ringwood) 

and the Youth Board completed over 600 volunteer hours in one year.

Rangers – Engaged with over 6,000 this year, including community events, 

Walking Festival (45 events during Oct/Nov) and Operation Mountie (animal 

accident reduction campaign). Statutory consultee on PSPO extensions.

PEDALL – Excellent turnouts / support at NF Show and the Pass the 

Pedall fundraising event in Brockenhurst.

Transport Summit – hosted by NPA on 20th November but independently 

chaired, attended by around 100 stakeholders from parishes, community 

groups, businesses and local organisations. Key themes included Active 

Travel, Sustainable Public Transport and Travel To/From Attractions, with 

discussion about the newly-agreed LCWIP too.



NPA Updates

Partnership Plan Leaders Panel – Met in November, hosted by NFDC.

Initial focus of the meeting was around Devolution and Local Government 

Reorganisation.

Panel discussed progress against actions within the current 2022-27 Plan 

(moving into its last c18 months) and began the process to start the next 

Plan from 2027-32.

National Park Authority – Will soon be drafting it own Work Programme 

for 2026/27 (following confirmation of our grant from Defra) and will derive 

its own future new five-year Business Plan actions from those within the 

wider Partnership Plan.

Any initial comments on the current Partnership Plan or what should/shouldn’t 

feature in the next iteration to Nigel via email.



HCC Update

Notice of Motion

HCC

27th November 2025



Devolution 

Announcement Today



Thank You

Any Questions??

Contact Me:

Nigel Stone

01590 646655  

nigel.stone@newforestnpa.gov.uk

A slightly early… 

Merry Christmas & 

a Happy New Year 

from our Staff, 

Members and 

Volunteers

mailto:nigel.stone@newforestnpa.gov.uk

	Slide 1: Consultative Panel  4 December 2025   Nigel Stone Head of Resources
	Slide 2: New Chair & Deputy
	Slide 3
	Slide 4: Current Position
	Slide 5: NPA Updates
	Slide 6: NPA Updates
	Slide 7: NPA Updates
	Slide 8: HCC Update
	Slide 9: Devolution Announcement Today
	Slide 10: Thank You

