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Report by:  Brian Tarnoff, Chair, New Forest Consultative Panel  
 
 1  	Chair’s Notes on the Previous Meeting 4th December 2025
1.1 Resilience for the High Street in the face of LGR xxx
Nicola Carass, CEO, Go New Forest 
Nicola discussed how GoNewForest approached communicating that Brockenhurst High Street was still open for business during an untimely high season spate of roadworks (14/04/2025 Traders in Brockenhurst fear roadworks will cost thousands – BBC).  She described both the sphere of influence, and significant attention metrics of “The New Forest” website (users averaging over a minute on items on the website).  She also described GoNewForest’s New Forest Card, a rebranded discount card scheme that promotes local businesses, keeping visitor revenue in our communities, encouraging visitors to spend their money in the Forest.  She also spoke about the mission of local business New Forest Shortbread (who had kindly donated Shortbread samples to the meeting, with packaging highlighting elements of the New Forest).  
The Q&A included points / questions made by Panel members:
· Would GoNewForest publicise walks books?
· Yes, and there is an e-shop on the New Forest Heritage Centre website.
· A Panel member further described how Brockenhurst PC was trying to negotiate with HCC over the timing of the roadworks scheduled for Summer, they refused to move the work to Autumn. Their Chair was able to arrange with the contractor to complete the work more quickly.

1.2  Forestry England – Craig Harrison & Richard Burke
Craig covered operation updates on bridge and track maintenance, ranger recruitment, and heathland restoration. Richard updated the panel on the evolving picture for future Car Park charging.
The Q&A included points / questions made by Panel members:
· What parking arrangements have been made for Commoners or others doing work on behalf of the Forest including scientific research.  These people shouldn’t be penalized.
·  We are working out agreements, we will find a way for people who are working for FE, for the Forest to make sure they are not penalized or pay for their parking.  
· Where there are cashless machines, will they take credit cards?
· Yes.  As an organization we only do cashless transactions.  The machines are one of five ways to pay.   RingGo App, or a RingGo phone line, a pay later via website (up until midnight the following day), and paying for an annual FE membership are the alternatives.  
· A ticket bought from a machine in one car park is transferable to cover you over your stays in any car parks for the duration of the ticket time. 
· What time period will parking cover?
· FE car parks are officially open from dawn to dusk. (Chair’s note: this is stipulated in FE byelaws).  However, in practice, a penalty charge may be issued for cars parking between 11pm and 4am.  This may be used to deter overnight stays / wild camping and some of the anti-social or otherwise unwelcome uses of FE car parks.
· Would it be possible to have a lower annual membership for locals.
· The £96 per annum is the standard FE Membership.
· FE has abandoned the more limited reduced rate local parking schemes previously offered in other areas of the country.
· The Parking scheme does provide a method for tourist visitors to the area to pay for the upkeep of what they’ve come to see, many visitors to other National Parks will be used to the idea.
· FE have had approaches at the Rangers hut in Boldrewood from members of the public wanting to pay for their stays.
· While more signs for parking could be visual clutter, there may be an opportunity to consolidate existing signage.
· Reducing signs would be welcome. We’ve taken opportunities to display The New Forest Code in every car park.
· Will membership of GoNewForest or other local schemes get a discount on the parking scheme.
· No.  The scheme is independent of other discount or parking systems.
· Can we have a guarantee that this money will go to the Forest, AND that other money meant for the from central government Forest is not cut.
· This district has consistently been “subsidized” by other FE areas.  Car Park charging is just one way in which additional revenue may be generated.
· [Chair note:  There is a larger discussion to be had regarding how delivering the legal and policy obligations of the Forest is funded.  Reducing this to a “cost” line item is an unhelpful distraction.]  
· Who did the Botanical surveys for the assessment of impact on verges?
· Answer not to hand, but an FE ecologist will be able to specify.
· Some discussion of the mechanics of recording car park use.
· No Automatic Number Plate Recognition system will be in use.
· Ten staff will be employed to patrol car parks, monitor and record car park reg plates.  This is similar to standard practice in in-town car parks.
· If your reg is recorded in the car parks, and none of the payment methods have been employed within the grace period, an enforcement notice will be issued.
· FE have opted to run this in house, rather than employ third party car park management company.  This allows car park staff to also include other FE Ranger priorities and engagement including PSPO enforcement.  This should help FE manage recreation in a more positive way.
· Many verges are privately owned, including the National Trust, what’s the legal position if car park charging leads to displacement parking on both FE and non-FE verges?
· A number of measures are being explored, and have been as it’s been an ongoing issue.
· FE has no jurisdiction on other land, but has obligations if displacement parking occurs on other land within designated sites (SSSI / SAC / SPA).
· The team monitoring parking on FE land will also be tasked with those sites, and FE will work with the landowners on mitigating measures.  Those landowners will also have their own obligations to the designations of their sites, whether or not they work with FE towards solutions.
· If people park on the road and not the Verge, does that become a highway issue?
· Yes.  That is outside of FE jurisdiction, but they are working with HCC on measures to address that.
· How extensively have you engaged with the National Trust (a major landowner of Northern commons in the Forest)?
· FE have had reassurances from National Trust that they will work on this.  FE have helped the National Trust with aspects of planning for roadside ditches if needed. 
· It may be in future that the Trust will seek to charge for Car Parking on their land as well. 
· Likewise FE are working with HCC for the Car Parks they own or manage in the Forest including Abbots Well Road, Frogham, where a charging scheme may be introduced (proposals aired in HCC’s March 2024 Future Services consultation).
· Why are trees being “ripped out” at Setley on land opposite the open forest?
· Some speculation that this was Highways work, not FE, but indications that the clearance is somewhat aggressive.

1.3  Verderers
Anthony Pasmore noted that the Verderers limited powers relating to the Car Parking proposals.  They have given conditional consent for the placement of additional signage in car parks and verge protections works, with these conditions:

· Assent from Natural England must be obtained by Forestry England for the proposed works prior to the Court issuing its consent;
· Satisfactory written assurance is provided to the Court that a mechanism is in place to carry out the requirements of the Habitat Regulations Assessment, including a commitment to fund such works. This is to include copies of Memorandum of Understandings with other significant landowners regarding how displaced verge parking will be addressed;
· That the detail of all proposed verge protection works be agreed with the Court. following the usual procedures.
Richard Burke added that the first two matters had been complied with, but Anthony stated that as a Verderer he had not yet been given those assurances, and that the third condition was part of an ongoing issue with some unsatisfactory ditching already done by Forestry England, which the Verderers would not want repeated.   

Anthony further added some personal remarks that he felt FE had not given enough consideration on the effects on other local commons and private verges, owned by the National Trust, by the County Council, or privately.  This will cause damage to those commons, and inconvenience to residents.  Those reasonably not willing to pay will be shunted onto those commons, increasing pressure on them.  He gave a lengthy list of places that might draw displacement parking (which I feel might be irresponsible to repeat). He concluded that he felt not enough consultation had been done with residents, parish councils and other stakeholders. 

Panel members were left with no questions concerning either position. 

1.4  New Forest National Park Local Plan – David Illsley, Head of Planning and Place 
David presented on the on the Park’s next local Plan, and the consultation running from 5 November to 19 December 2025.  The revised Local Plan will look forward to 2043 and is a key way through which the two statutory National Park purposes and related socio-economic duty are delivered.
New Forest National Park Current Local Plan adopted 2019 
Next stage of New Forest National Park Local Plan review open for comment 
Local Plan Review Response Webpage
The Q&A included points / questions made by Panel members:
· Are you aware that parts of the England Coast Path between Hurst Spit and Lymington will be approved in the new year?
· No [Chair’s note: 1) a non-sequitur as this had nothing to do with either the presentation or Planning, 2) The determination has since been made on 21st January 2026.]
· How can you approve of further development in the National Park when the current waterworks cannot deal with the existing load without polluting SSSI / SAC / SPA ?
· As part of the Habitats Regulation Assessment of the Local Plan we have to consider water quality impact.  Development may be required to contribute to water quality improvements, such as treatment works.
· Further discussion included the extent to which Southern Water may be held responsible, the role of Planning to approve some of their mitigation and treatment schemes.
· Earlier versions of the Plan had zero carbon targets.  Climate change will cause both more extreme floods and droughts.  Has anything more been added to the more recent versions of the plan to address this.
· As this is Planning policy focussed, ultimately for criteria for Planning permissions, it only addresses elements that would come across the desk for development.  For instance the government new home standard has sustainability criteria and updated flood risk assessment modelling that we factor into our consideration of sites, and standard for water efficiency for new dwellings.  However, feedback on policies might suggest ways developers could improve drainage / runoff to reduce flood risk and help biodiversity.

1.5  National Park Authority– Nigel Stone, CFO / Head of Resources
Nigel covered future developments for National Park Authority’s work programme for 2026/27 and their next Management/Partnership Plan. Nigel updated the Panel on the approved Local Cycling and Walking Infrastructure Plan (LCWIP).  The plan sets out the priorities for investment in walking and cycling in the New Forest area over the next 10 years.
New Forest District and National Park LCWIP	HCC Decision Report 18 September 2025 
New Forest District (Waterside) LCWIP		HCC Decision Report  7 November 2022


The Q&A included points / questions made by Panel members:
· Local Cycling and Walking Infrastructure Plan (LCWIP) Concerns that in between the draft plan and the final version, some routes are “gone” which reduces the connectivity hoped for from the plan.  Especially North of Lyndhurst. No longer has any active transport connection with the rest of the Forest, which goes against the Local Plan.  Will the National Park Authority be looking to ask HCC to reconsider what they’ve done to the plan.  Investment and planning of active travel needs to happen.  The Planned routes need to connect places.
· The National Park shares some of those concerns, and made some of these points in their submission to the HCC Consultation on the plan.
· This is early in the process, a draft, then consultation, then published HCC Plan.  Until the funding becomes available we have a window to have a discussion as statutory bodies and to make these points again.  Funding is years away, and other elements, such as the Local Plan may introduce new ideas, that may address these concerns.
· The National Park will continue to work on these issues through the Cycle Working Group, the Local Access Forum etc , and bring these issues to bear with HCC. 

1.6  NFDC – Derek Tipp
Derek updated the Panel on the consultation on Local Government Reorganisation proposals, the subsequent delay of NFDC’s Local Plan review consultation to February 2026 (see below), and new waste policy settling in after initial teething issues (if that includes nibbling donkeys).  The Q&A included points / questions made by Panel members:
· The most important thing in the possible rejigging of District boundaries is the Forest (under LGR proposals),and the impact these changes will have on the Forest.  It’s very important.

1.7  AOB  -- Online Meetings
Online meetings in hours of Darkness:  Diana Kitcher of WI suggested that some may be hindered from attending the December meetings of the Panel by the dark and potentially bad weather.  
I stated in the meeting that I would express reasons I would not favour the change in this month’s report.  There is already a provision to hold entirely online meetings in the event that emergency circumstances cause cancellation.  This was decided and minuted in June 2024.  So, that should cover prohibitively inclement weather issues.   With the possible exception of the June meeting, most meetings would require outward travel in hours of darkness, so there is only a small economy in shifting one meeting to entirely online for that reason.  

This leaves the possibility of hybrid / combined meetings, to include those who might not want to travel when many others may.  My personal opinion as Chair is that hybrid meetings at the scale of the Consultative Panel are impractical:
· tend to disadvantage those joining online
· require a possible resource (someone from the secretariat, or a volunteer) to monitor online activity to alert the Chair and members throughout the meeting
· all attendees, inclusive, are hostage to the quality of connection and technology of multiple online participants (how good are cameras/microphones/ability to stifle audio feedback etc.)
· while this is more of a level playing field for entirely online meetings, remote participants are effectively and inadvertently broadcasting at those in the meeting hall
However, with those points in mind, if the Panel expresses a more widespread consensus in favour, I will open the subject to further discussion.
    
2  	Statutory Member Updates and Current Presentations for March 2026 Meeting 

2.1  National Park Authority – Nigel Stone, CFO / Head of Resources
Nigel will update us on the National Park’s capital investment for a hub at Foxlease, Budget & Work Programme 2026/27, this year’s Partnership Plan review and details of their new website coming in March

Foxlease Press Release

Budget & Work Programme 2026/27 
Resources, audit and performance committee 02/03/26 - New Forest National Park Authority)

Partnership Plan Review 
Report to January 2026 Authority meeting- Future Partnership Plan 
 
2.2  Forestry Commission – Craig Harrison and Richard Burke
Craig and Richard will present the latest on the Car Park charging scheme rolling out in April 2026, as well as the usual operational updates.

For the latest FAQ on the FE New Forest Car Park Scheme:
https://www.forestryengland.uk/upcoming-changes-parking-in-the-new-forest
Note: the way this page is structured, you need to scroll down, and click on each subject for detail, which is not the friendliest way in which this information may have been provided.  

2.3  NFDC – Derek Tipp
Derek will update the Panel on the work the Council does for Business and the work force (Business support and advice - New Forest District Council), plus an update on Local Government Reorganization (see 3.1 below) and the Local Plan Review (Local Plan review - New Forest District Council see 2.4 below).


[bookmark: _Hlk175651462][bookmark: _Hlk191246454]2.4  New Forest District Council Local Plan – Tim Guymer, Assistant Director for Place Development
As part of the NFDC Local Plan Review, a Consultation on Spatial Options and Policy Direction (Regulation 18) runs from 6 February 2026 to 20 March 2026. A further consultation on a Regulation 19 Plan will take place in Autumn 2026, with the intention to submit the plan for examination by the end of 2026.

Relevant document links:
Regulation 18 - Spatial Options and Policy Direction Document (PDF, 17 MB)
Regulation 18 - Frequently Asked Questions (PDF, 200 KB)

Further information: https://www.newforest.gov.uk/localplan

As part of the consultation NFDC will be holding a number of local plan drop-in events across the District at the following locations:
· Wednesday 25 February, 1pm to 7pm - Lymington Community Centre (SO41 9BQ)
· Thursday 26 February, 1pm to 7pm - Marchwood Village Hall (SO40 4SF)
· Friday 27 February, 1pm to 7pm - Ringwood Gateway, The Furlong (BH24 1AT)
· Saturday 28 February, 1pm to 5pm - Totton & Eling Community Association CIO, Civic Centre Buildings  (SO40 3RS)
· Friday 6 March, 1pm to 7pm - Hythe Parish Hall, West Street, SO45 6AA
· Monday 9 March, 1pm to 7pm - Hordle Parish Council, Hordle Pavilion, (SO41 0FP)
   
2.5  New Forest National Park Local Plan – David Illsley, Head of Planning and Place, New Forest National Park
David will present on the results of last year’s two NFNPA Local Plan Consultations and next steps.

3  Consultations / Other Pertinent Information 
3.1  NFDC Open Spaces and Play Consultations
Both the open spaces and play surveys are available online from 10 February to 4 March 2026.  Unfortunately this closes just prior to our March meeting.
https://www.newforest.gov.uk/article/4183/Residents-invited-to-shape-future-of-open-spaces-and-play-areas-in-New-Forest
  
3.2  England Coast Path (aka King Charles III Coast Path) 
On 4th March 2018, Natural England submitted a proposals for a coastal access reports route from Highcliffe to Calshot to DEFRA.  On 21st January the Secretary of State approved 2 of 5 Sections of the proposals:
	Report section
	Stage 4
	Stage 5 (approved)

	Highcliffe to Hurst Spit (HCS1)
	yet to be determined
	

	Hurst Spit to Lymington Bridge (east) (HCS2)
	
	21-Jan-26

	Lymington Bridge (east) to Park Lane/Thorns Beach (HCS3)
	yet to be determined
	

	Park Lane/Thorns Beach to Lower Exbury House (HCS4)
	yet to be determined
	

	Lower Exbury House to Calshot (HCS5)
	
	21-Jan-26



Coastal access: Section 52 notice for Highcliffe to Calshot

3.3 Election for Chair, March 2026
Just a reminder to members that our March Meeting will begin with elections for Panel Chair.  I am standing for the role again and welcome any sincere attempt to relieve me of the burden.  Nominations close Friday 27th February.

New Forest Consultative Panel – Chair opportunity
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