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Annex 2

Draft Agenda for Members’ Day

10" December 2015, 10am in Room 3 (‘Anderwood’, first floor by
lift

1 — Financial position of the Authority (by Finance and Performance Manager)

Includes savings to date and what we currently spend our money on

2 — Discussion of outcome of Comprehensive Spending Review

Includes likely savings required as a result of the CSR Defra settlement

3 — Timetable and Tasks for way forward

4 — Methods of stakeholder engagement in process

5 — Review of discussion and confirmation of action points



