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BUSINESS PLAN 2018-2021 
2018-19 Work Programme  

 
Achieving Excellence 
 
We will provide quality services and effective use of resources in championing the purposes of the National Park.   

Whilst high standards are maintained in all service areas, the 2018-19 work programme focuses on specific areas of work which will 
be developed and progressed during the year.  

 

 
 

 

Achieving Excellence Priority 1:  Maintaining and enhancing a capable, motivated staff team that delivers high quality 
services 
 

 Recruit and retain high-calibre people and provide opportunities for learning and development within a flexible, 
healthy and safe work environment  

 Deliver high standards of service that reflects our status as a National Park Authority at all levels, both internally and 
externally 

 Ensure that we comply with our data protection obligations 

 
 

 



 

Achieving Excellence 2 
 

 
 
 
 

Action/Outcome Officer Progress during the Quarter RAG 
status 

Risks and 
mitigation 

(if amber or red) 

Launch the People Plan and identify priorities 
under the emerging themes: 

 Cross-team working 
 Learning and development, including 

leadership development and project 
management 

 Reward and recognition, including 
recruitment and retention 

 Wellbeing, including physical and mental 
health. 

Nigel Stone    

Undertake a staff survey; analyse results to 
identify trends/strengths/weaknesses and detail 
our responses to them. 

Nigel Stone / 
HR 

   

Develop a three-year apprenticeship project plan 
to increase apprentice numbers as set out in 
Defra’s 8-Point Plan. First year to include 
identification of appropriate work areas, research 
courses (with apprenticeship providers) and 
provide initial training for managers. 

Winnie 
Sandhu 

   

Complete the review of our Health and Safety 
functions following the detailed ‘gap-analysis’ 
undertaken in 2017/18. 

David Stone    

Conduct a NPA wide information audit to establish 
the scope of personal data processing and what 
needs to be done to achieve compliance with 
GDPR. 

Jo Murphy    

Review and revise as necessary all policies, 
processes, templates and ICT systems to ensure 
GDPR compliance and adequate records 
management practices. Roll out staff and Member 
training and awareness building on GDPR. 

Jo Murphy     



 

Achieving Excellence 3 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

                                                           
1 Gives expression to the aim of separate New Forest organisations working together as one 

 

 
Achieving Excellence Priority 2:  Championing the National Park and brokering partnership to achieve collaboration for 
the benefit of the New Forest and its communities 

 
 Support and develop partnerships and fora that further our purposes and duty (including for the Partnership Plan, 

Green Halo Partnership, New Forest Consultative Panel, New Forest Access Forum and parish quadrant meetings) 

 Increase public engagement with and awareness of our work through our communication channels 

 Work with partner organisations, individuals and communities to build a Team New Forest1 focused on being greater 
than the sum of our parts  

 
 

 



 

Achieving Excellence 4 
 

  

Action/Outcome Owner Progress during the Quarter RAG 
status 

Risks and 
mitigation 

(if amber or red) 

Provide expert specialist advice through 
shared services with New Forest District 
Council (building design and conservation, 
ecology, trees and archaeology) and the 
Forestry Commission (archaeology). 

Ian Barker, 
Nik Gruber, 
Warren 
Lever, Frank 
Green & 
Lawrence 
Shaw 

 
  

  

Create a format for our communications which 
engages staff, members and partners, clearly 
defining our audiences and messaging to 
support our Business Plan and Partnership 
Plan objectives. 

Hilary Makin    

Develop the relationship between key 
organisations delivering the Partnership Plan 
by enabling discussion of key strategic issues 
and opportunities for staff teams to come 
together as ‘Team New Forest’ delivering 
together. 

Holger 
Schiller  

   

Engage members of staff and external 
research institutions in updating and adding 
relevant data and evidence to the State of the 
Park database. 

Holger 
Schiller 

   

Continue to engage, consult and involve 
parishes through quadrant meetings and 
enhance participation by the New Forest 
Consultative Panel through planned and 
focused agenda setting. 

David Stone    



 

Achieving Excellence 5 
 

 

 

 

 
 
 
 
 
 
 
 
 

 

Achieving Excellence Priority 3:   Identifying new resources and using them alongside our existing resources, effectively 
and efficiently 
  

 Seek additional opportunities for external / commercial funding for our work  

 Provide reliable, cost effective IT services and robust systems that enable us to be adaptable, responsive and flexible in 
our work 

 Ensure we maintain robust financial reporting, records management and cyber security processes 

 Continue to deliver efficiency savings by reviewing internal processes, procedures and procurement, ensuring that 
these support and promote our environmental protection and sustainability lead role in the New Forest 
 

 

 



 

Achieving Excellence 6 
 

 

 Owner Progress during the Quarter RAG 
status 

Risks and mitigation (if 
amber or red) 

Develop and implement projects which improve 
the financial sustainability of the NPA and key 
partners which we fund. Support National Parks 
Partnerships Ltd in their national work to achieve 
corporate sponsorships. 
 

Nigel 
Stone 

   

Ensure the ICT infrastructure remains up-to-
date and secure, upgrading the virtual server 
infrastructure (by September 2018), all 2008 
servers (approx. 30) upgraded to 2016+ prior to 
the end of 2019 and replace the current firewall. 

Ann Wood    

Introduce Microsoft Office 365, migrating data 
from the current corporate file plan to 
SharePoint, providing improved ways of 
sharing and handling data and enabling GDPR 
compliance.   

Ann Wood    

Working closely with New Forest District 
Council, upgrade the planning database to a 
system that allows improved working practices 
and integration with mobile devices prior to the 
decommissioning of the current system in 
2019.   

Ann Wood    

Review the Authorities’ Standing Orders, 
Scheme of Delegations, Financial Regulations, 
Contract Standing Orders and other 
governance documentation to ensure they are 
still fit for purpose. 

Julia 
Mutlow / 

Nigel 
Stone 

   

Deliver our Corporate Sustainability Plan, 
reducing the environmental impact of waste, 
energy use and transport related carbon 
emissions.  

Andy 
Brennan 

   


